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April 7, 2004 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 

AMENDMENT NUMBER TWO TO THE AGREEMENT FOR SERVICES 
BY AND BETWEEN THE CONSOLIDATED FIRE PROTECTION DISTRICT 

OF LOS ANGELES COUNTY AND THE CITY OF POMONA 
(1st DISTRICT )(3 VOTES) 

 
IT IS RECOMMENDED THAT YOUR BOARD, ACTING AS THE GOVERNING BODY OF 
THE CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY: 
 
Approve and instruct the Chairman of the Board to sign Amendment Number Two to the 
existing Agreement No. 67345 between the City of Pomona and the Consolidated Fire 
Protection District (District) to adjust staffing levels and costs in the City of Pomona and extend 
the Agreement until 2009, and continue thereafter until terminated by either party. 
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
On February 22, 1994, your Honorable Board adopted Agreement No. 67345 between the 
District and the City of Pomona (Agreement) for the District’s provision of fire protection, 
hazardous materials, emergency medical, and all related services to the City of Pomona. An 
amendment to the Agreement was approved on November 16, 1999, to lease a Training 
Facility from Pomona.    
 
To address serious budget problems within the City of Pomona, the City has requested an 
amendment to the Agreement (Amendment Number Two) that reduces fire protection costs 
(attached).  Amendment Number Two will result in a $1.2 million annual savings for the City.  
These savings are derived largely from the reduction of the staffing at Fire Station 181 from six 
to four post positions. 
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This Amendment Number Two will also make a number of other changes to the existing 
Agreement as follows: 
 

• extends the existing Agreement until April, 2009; 
• takes out of service the engine that responds with the quint at Station 181; 
• adds paramedic capabilities to Engine 183 with the City and the District sharing equally 

in the additional cost; 
• allocates the City’s rent for the Training Facility to partially fund a fire fighter’s position 

on the quint at Fire Station 187; the District will fund the cost of the fire fighter’s position 
that the Training Center rent does not cover; 

• reduces the fire prevention staffing level to appropriately reflect the current service 
needs of the City; 

• authorizes the Fire Chief and the City Council to make future staffing changes within 
the City; 

• defers $213,170 of the City’s current annual fee to January 1, 2006, at which time the 
City will begin to repay the District in full for this deferral; 

• authorizes funding for a City ballot measure for a fire service tax if the Fire Chief finds 
that the special tax will have a regional benefit for the District; 

• updates the City’s Performance Criteria to reflect a 22 percent increase in service calls 
in the City from 1994 to 2003; and 

• gives the District first right of refusal to purchase the Training Facility, and provides for 
repayment of improvements by the District at a depreciated value if the District vacates 
the Training Facility. 

 
FISCAL IMPACT/FINANCING 

The additional paramedic capabilities of Engine 183, as well as the continued staffing of the 
quint at Fire Station 187, will have regional benefits for the District.  The District’s costs due to 
these regional benefits is estimated at $20,000 for this fiscal year, and $175,000 for next year, 
based upon 2003-04 costs.  These costs will be absorbed within the District’s adopted budget. 
  

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This will be Amendment No. 2 to existing Agreement No. 67345.  The Pomona City Council 
approved this Amendment on April 5, 2004.  County Counsel has approved Amendment No. 2 
as to form. 
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IMPACT ON CURRENT SERVICES OR PROJECTS 

While we are concerned with the staffing reductions, the approval of Amendment Number Two 
is recommended to assist the City with their fiscal challenges.  We plan to monitor the activity 
level and response times in the City to ensure the impact on public safety is minimized. 

 
CONCLUSION 
 
Upon approval of this Amendment by the Board of Supervisors, please instruct the Executive 
Officer, Clerk of the Board to return two executed originals and one original copy to the District. 
The District will provide the City with a fully executed original copy of this Amendment. 
 
Respectfully submitted, 

 
P. MICHAEL FREEMAN 
 
PMF:ip 
 
c:  Chief Administrative Officer 

County Counsel 
Executive Officer-Clerk of the Board of Supervisors 
Auditor-Controller 
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